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Strategic Plan  
2025 – 2028



Document Summary
From April through June 2025, Enhance West 
Van (EWV) engaged in a strategic planning 
process informed by interviews and survey 
feedback from Board Directors. This process 
culminated in a focused planning session on 
June 19th, attended by Board members and 
the EWV Executive Director, to define the 
organization’s strategic direction for the  
2025–2028 period.

This Strategic Plan outlines EWV’s mission, 
vision, and purpose, and introduces a five-year 
aspirational goal to become a leading, trusted 
charity recognized by over 75%  
of the community. 

The plan is structured around five strategic 
pillars—Fundraising, Geographic Outreach, 
Partnerships and Collaboration, Brand 
Awareness, and Advocacy—each supported by 
specific goals and success measures.

With this plan, EWV is positioned to deepen its 
impact, foster stronger partnerships, and ensure 
that community needs are met with innovation, 
equity, and accountability.

We thank everyone who contributed to the 
creation of this plan. The Board and Executive 
Director are committed to delivering on our plan, 
monitoring the progress, and adjusting course as 
needed over the next three years.
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About Enhance West Van
Enhance West Van is a charitable, not-for-profit society, governed by a volunteer community Board 
of Directors. The Society provides joint oversight of the West Vancouver Community Centre, Aquatic 
Centre and Ice Arena through a Joint Operating Agreement with the District of West Vancouver.

The Society’s mandate is to raise funds to support enhanced programs and services at the Community 
Centres and provide community engagement opportunities to ensure that the diverse community 
needs are being met.

OUR VISION 
Enhancing our community together.

OUR MISSION 
We strengthen our community by providing enhanced programs  
and services to improve people’s lives.

OUR PURPOSE  
We fund, advocate for, and amplify recreation and community services  
that improve well-being, inclusion, and opportunity for all.

OUR 5-YEAR VISION  
In five years, Enhance West Van will be a leading, trusted charity 
recognized by over 75% of the community, bridging service gaps, and 
advocating for and driving inclusive programs and infrastructure that 
improve West Vancouver recreation and community services. 
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3-Year Strategic Pillars and Goals (2025–2028) 
Our 3-year strategic pillars provide a clear and focused roadmap to increase our visibility, strengthen 
our funding model, and deepen our impact in the community. Each pillar includes defined actions and 
success measures to guide progress and support accountability.

1.BRAND AWARENESS
GOAL
Grow our visibility and reputation across  
the community.

STRATEGIC GOALS
•	 Increase community-wide awareness of 

Enhance West Van (EWV).

•	 Strengthen storytelling and engagement to 
build recognition.

•	 Expand communications and marketing capacity.

SUCCESS MEASURES
•	 Community awareness baseline established 

and tracked.

•	 Awareness at 20% by Year 2; 75% by Year 5.

•	 Growth in brand engagement across all 
channels.

2.FUNDRAISING 
GOAL 
Fuel our future by building sustainable  
and diverse revenue streams.

STRATEGIC GOALS
•	 Develop campaigns and initiatives to expand 

funding.

•	 Broaden and strengthen the donor base.

•	 Establish structures to support long-term 
fundraising success.

SUCCESS MEASURES
•	 Year-over-year increase in fundraising revenue.

•	 Growth in number of new donors.

•	 Major gifts secured.
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3. EXPAND GEOGRAPHIC 
OUTREACH
GOAL

Explore how Enhance West Van can broaden  
its reach across the community.

STRATEGIC GOALS
•	 Promote a unified approach to community 

services.

•	 Engage stakeholders to explore broader 
opportunities.

•	 Define scope and decision criteria for 
expanded presence.

SUCCESS MEASURES
•	 Stakeholder engagement completed.

•	 Growth model developed.

•	 Stronger collaboration with District and 
community partners.

4. PARTNERSHIPS /  
COMMUNITY / 
COLLABORATION OUTREACH
GOAL 
Build strategic partnerships that amplify our 
reach and deepen our impact.

STRATEGIC GOALS
•	 Secure corporate sponsorships.

•	 Formalize collaborations with aligned 
nonprofits.

•	 Launch joint initiatives with community 
partners.

SUCCESS MEASURES
•	 Sponsorship revenue increased.

•	 Partnership agreements established.

•	 New collaborative initiatives launched.

5. ADVOCACY
GOAL
Champion equitable access, strong facilities, 
and meaningful community voice.

STRATEGIC GOALS
•	 Advocate for inclusive, accessible programs 

and spaces.

•	 Ensure user input informs planning and 
decisions.

•	 Strengthen Board diversity and capacity.

SUCCESS MEASURES
•	 Majority of users report feeling represented.

•	 Positive engagement with community groups.

•	 Diverse, high-performing Board in place.
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